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“The most valuable 
asset of a 21stcentury 
institution […] will be its
knowledge workers
and their productivity.”

“Management Challenges for the 21st Century” 1999 Peter F. DRUCKER
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A few misconceptions about GPT (and other LLMs too)…

It is a search engine no, it isn’t by itself…

It knows everything no, quite the opposite…

It is creative at best, debatable
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• Strategy
• Generate an evaluation matrix
• Generate options
• Apply it to options
• List potential risks
• Generate an action plan

• Sales
• List potential industries
• List key pain points
• Phrase how core customer would 
express the pain point

• Generate portraits of core customers & 
PPT illustration (dall-e)

• Search for quotes (new bing)

Daily usage to increase task productivity

250 use cases 
of daily work 

activities

• Marketing
• Event promotion text
• Social media posts
• Email to offer partnership
• Proof reading
• Assisted blog writing
• Blog picture (dall-e)

• Summarize
• Long article
• Contracts

• Identify
• Discrepancies between contracts, 
amendments & work orders
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Role: knowledge, style, and vocabulary
Context: contextual information useful to give a response.
Format: instructions on desired output
Command: tell the model what to do exactly.
Examples (optional): when it’s easier to show than to explain

Context Format CommandRoleExample
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USE CASES (250) - INDIVIDUAL TASKS

WORKFLOWS – END TO END PROCESS

AI TRANSFORMATION – NEW & 
OLD TECH

NEW BUSINESS 
MODELS

KNOWLEDGE MANAGEMENT – TONS OF DOCUMENTS
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Generative AI can help with the

Knowledge Management dilemma

Structure the knowledge:
• easy for the machine,
• not appealing to the user.

Storytelling:
• pleasing for the user,
• hard for the machine.
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Patent application: 118 pages
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Insights from market trend Generate outline Generate paragraphs

Proof Reading Generate cover Find a good title
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The benefit of generative AI 
is fully realized when 

integrated with the rest of 
the Information System.
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Which business models 
can sit on top of the 
current technology & 

infrastructure?

Prompt engineering workflow 
to go from market trend to 

Business Canvas.
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Generative AI Forward logic

Technology Enablement Barrier Removed Best Candidate

Every customer can 
have a unique 
digital experience.

Scale customized 
experience without 
increasing cost.

AI can streamline patent 
research in material 
science by automating 
data extraction, 
identifying patterns, and 
predicting trends.

System: You are a consultant from a big four.

Prompt: What concrete experiences can I have with 
Generative AI, as a customer, that companies could 

not offer to me before, in 50 words?

System: You are a consultant from a big four.

Prompt: In material science, how would scaling 
customized experience with generate AI benefits 
patent research, and what would be the best use 

case to demonstrate it, in 50 words?

System: You are a consultant from a big four.

Prompt: Now that customers can enjoy highly 
personalized experience with generative AI, what is 

the major barrier for businesses that has been 
removed, in 20 words?
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System: You are a 
consultant from a 

big four.

Prompt: Give me 
the business canvas 
of a company that 

offer a subscription-
based model for 

personalized 
treatment plans, 
premium charges 

for expedited 
diagnostics, and a 
pay-per-use model 

for immediate 
consultations. 

AI technology 
providers

data providers

material 
science 
research 

institutions

patent offices

data 
analysis

develop and 
maintain AI 

software

AI 
models 
training

skilled 
AI team

AI technology

access to 
relevant data

network 
in the 

material 
science

accelerated 
research process

improved accuracy 
in patent research

customized 
solutions for 

specific needs

predictive insights 
for material 
discovery

Subscription 
services

customer 
support

regular updates

Direct sales

online platform

partnerships with 
research institutions 

partnerships with 
material science 

industry

material science 
researchers

businesses in the 
material science 

industry

patent attorneys

innovation 
departments in 
corporations

Business Canvas

research and 
development

data acquisition

salaries

infrastructure

marketing and sales consulting service fees

subscription fees 
for software

licensing fees pay-per-use fees

tiered pricing for 
service levels
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250 use cases of 
daily work activities


